TAP POAN CONG NGHIEP . N
THAN - KHOANG SAN VIET NAM CQNG}})I?CAIE(A Hgﬁl:u:fﬂ‘*ﬁmm
CONGTY COPHAN THANMONG DUONG- PR P

VINACOMIN

, Quang Ninh, nga 7 thang 01 niim 2018
$é: ol /KH-TMD 51 thing

KE HOACH
Té chire Pai hdi cb dong thwong nién nim 2018
va nhiém ky III nam (2018-2022)

Can cir Luat Doanh nghiép s& 68/2014/QH13 ngay 26/11/2014 va cac vin
ban huéng dan thi hanh;

Cin ctt Didu 1¢ t6 chirc va hoat dong ctia Céng ty Cb phén Than Mong
Duong- Vinacomin da dwoc Pai hoi dong cd dong thudng nién théng qua;

Can ctr diéu kién SXKD ctia Cong ty; Ndi dung bién ban cudc hop HPQT
sd: 06/BB-HPQT, ngay 30/01/2018. Hoi dong Quén tri Cong ty ban hanh ké
hoach t6 chirc Pai hoi dong cb dong thuong nién nam 2018 nhw sau:

1. Thoi gian:

- Ngay ding ky cubi ciing dé chdt danh sach ¢6 déng huéng quyén tham
dy Pai hoi ddng c6 dong thuong nién niam 2018: Dw kién, thit 5 ngay
22/03/2018.

- Ngay td chirc Pai hoi dong c6 déng: D kién thir 4 ngay 18/04/2018.
Trudong hop ngay thir nhit Pai hoi dong c6 déng td chire khong thanh céng,
HPQT Céng ty t6 chirc Dai hoi dong cb dong 1an 2 ngay sau 01 ngay té chic Pai
hoi ddng cb dong 1an 1.

2. Pia diém: Hoi truong 350, tang 3 van phong Cong ty c6 phén than
Moéng Duong- Vinacomin (Phuong Méng Duong, thanh phé Cam pha, tinh
Quang Ninh).

3. N§i dung: Pai hoi thao luan va théng qua cac néi dung sau:

- Béo cdo két qua SXKD nim 2017 va nhiém ky II nim 2012-2017; K&
hoach SXKD ndam 2018 va nhi€ém ky khoéa III nam 2018-2022;

- Béo céo chi tra tién thi lao HDQT, BKS nidm 2017, d& xuit phuong 4n
chi tr4 tién thi lao nam 2018;

- Té& trinh v& phan phéi loi nhudn ctia Cong ty nam 2017;

- Bau HPQT, Ban kiém soat nhiém ky III nim 2018-2022;

- Bao cédo hoat dong cua HPDQT nam 2017 va nhiém ky II ndm 2012-2017,;
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- Bdo céo ciia Ban kiém soat danh gia cong tac quan ly ciia HDQT, Giam
ddc diéu hanh nam 2017 va nhiém ky II nim 2012-2017;

- Bdo céo Tai chinh nam 2017 ctia Cong ty da duogc kiém todn;

- Bdo cdo clia Ban kiém soét tham dinh Béo cdo Tai chinh nam 2017;

- T trinh luya chon Céng ty kiém toan dé kiém toan Béo cdo tai chinh cia
Cong ty nam 2018;

- Dy kién stra d6i, bd sung Piéu 1é T6 chirc hoat dong Cong ty va ban hanh
Quy ché ndi bd v& quan tri Cong ty (Thuc hién theo Nghi dinh sé 71/2017/ND-
CP ngay 06/06/2017 cua Chinh phu; Thong tu 95/2017/TT-BTC ngay
22/09/2017 ctia BO Tai chinh va van ban huéng dan cia TKV);

- Cac ndi dung khac thudc tham quyén ctia Pai hoi dong cd déng.

4. Vé cong tac chuan bi:

4.1. Phong KH: Chuan bi Bdo co két qua SXKD niam 2017 va nhiém ky
II ndm 2012-2017; Ké hoach SXKD nam 2018 va nhiém ky III nim 2018-2022; (
Panh gia, phan tich rd nhing viéc 1am duge va chua 1am duoc theo Nghi quyét
ctia Pai hoi c6 dong).

* Thoi gian ndp bao cdo: Trude ngay 15 thang 3 nam 2018.

4.2. Phong TCLP: () Dy thao stra d6i, bd sung Diéu 18 va Quy ché noi bd
vé quan tri Cong ty theo Nghi dinh sé 71/2017/NB-CP ngay 06/06/2017 cia
Chinh phti; Thong tu 95/2017/TT-BTC ngay 22/09/2017 ctia B Tai chinh va van
ban huéng dan ctia TKV; @ Chuan bi phuong an nhan sy HPQT, Ban kiém soat
nhiém ky III ndm 2018-2022 béo cédo Gidm dbc va ngudi Pai dién phan von dé
xin ¥ kién TKV trude khi trinh HPQT, Pai héi dong ¢b dong; @ Chuén bi béo
céo chi tra thd lao HPQT, BKS nim 2017, dé xuét chi tra thi lao HPQT, BKS
nam 2018.

* Thoi gian ndp béo cao: Trude ngay 15 thang 3 ndm 2018.

4.3. Phong KT: (V Chu tri cung véi cdc phong ban chic ning trong Coéng
ty xay dung phuong 4n phan chia lgi nhuan nam 2017 dé bao cdo Giam ddc,
Ngudi Pai dién phan von xin phép Tap doan trudce khi trinh HDQT, Pai hoi dong
¢ dong. @ Hoan thanh bdo cdo tai chinh dd duge kiém toan nim 2017 & béo
céo Ban kiém soéat, HDQT va gl céc c¢o dong trude ngay 01/4/2018.

* Thoi gian xin ¥ kién Tép doan: Trudc ngay 15/03/2018.

4.4. Ban Kiém soat chuin bi:

- Bdo cao danh gia cong tac quan ly cua HDQT, Giam dbc diéu hanh Cong
ty ndm 2017 va nhiém ky II nam 2012-2017;

- B4o c4o thAm dinh Béo cdo tai chinh d& duoc kiém toan nim 2017;

- T& trinh v& viée lya chon Céng ty kiém toan dé kiém toan Béo céo tai
chinh cta Cong ty ndm 2018.
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* Thoi gian gii bao cdo: Trudce ngay 20 thang 3 nam 2018.

4.5. Thu ky — Nguoi CBTT Céng ty chuén bi:

- Béo cédo hoat dong HPQT ndm 2017 va nhiém ky II nam 2012-2017;

- Du thao: Quy ché tb chirc; Chuong trinh; Bién ban; Nghi quyét; Phiéu
biéu quyét; Noi dung didu hanh Pai hoi;

- Phéi hop véi cac phong ban chitc ning hoan thanh Béo céo, T& trinh v&
SXKD, phén phéi loi nhudn, chi tra thi lao... theo ding tién d6 ké hoach;

- Chuan bi hd so lam viéc véi Trung tim Luu ky Chung khoan Viét Nam
dé chét quyén tham du Pai hdi déng cd dong cua céc cb dong;

- Pt in phong bi dé giri thong bao va giri két qua t chirc Pai hoi ddng cb
dong (2000 c6 dong x 2 phong bi/cd déng = 4.000 phong bi Cong ty);

- Tong hop, soét xét chinh stra lai cac bao céo do cac phong ban giri dén, in
&n giri tai lidu cho céc cd dong va cong bd thong tin trén thi trudng chimg khoan
theo ding quy dinh, gom: (i) Pang béo; (ii) ding trén Website cua Cong ty; (iii)
Céng théng tin ctia UBCK Nha nuéc; (iv) Sé Giao dich chimg khoén Ha Noi vé
Pai hoi ddng cb dong...

- Tong hop danh sich ¢6 dong do Trung tdm Luu ky Chung khodn Viét
Nam giri dén dé giri théng béo t6 chic dai hoi dong cb dong, 1ap céc bo cdo
chuyén nganh, 14p c4c chuong trinh quan ly c6 déng, quan 1y cong tac bau ctr, bo
phiéu...

- Hoan thién hd so béo cédo Giam dbc, nguoi Pai dién phén von dé xin
phép TKV céc van dé biéu quyét tai Dai hoi dong cb dong; Lap du tri kinh phi tb
chirc Pai hoi va thuc hién nhiém vu quan hé cb dong theo quy dinh cta phap luat.

4.6. Van phong:

- Chuan bi céc diéu kién, co s& vét chét tai Hoi trudng 350 chd Cong ty,
gdm: 01 Makét nén dé chit vang ghi ndi dung® Pai hoi ddng ¢ déng thudng nién
nam 2018, Cdm phd, ngay 18 thang 4 ndm 2018; 01 phong tha “Nhiét 1iét chao
mimg quy vi dai biéu tham du Pai hoi dong CH dong thudong nién nam 2018” treo
tai van phong Cong ty; 01 ban chu toa, 01 ban thu ky (c6 tiéu dé phan biét ban
chii toa, thu ky) dé tai san khdu Hoi truong; ban phaét tai liéu (C6 tidu dé ban sb
1,2,3); ban udng nudc (tiéc ngot) ké tai hanh lang ngoai; Chuén bi 01 bang fooc
dé dén so db phat tai liéu, 02 hom phiéu c6 tidu d& d& cac c¢d dong bé phiéu biéu
quyét; hoa ban, hoa buc;

- T6 chirc tiéc ngot vao gid gidi lao (Du kién 80 cb dong); Béo com trua
cho céc Pai biéu du Dai hi tai nha an Cong ty gdm: HPQT, BKS, Céc ¢b dong
16n; Ban t6 chirc ... (Du kién 30 ngudi);

- B4 tri ngudi chup anh, ghi hinh tai Pai hoi dong c¢b déng;

- Bé tri nguoi phat tai liéu Pai hoi.

4.7. PX PVSX:
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- Chuén bj 4m tf'lanp loa mdy, mic cim tay, hé théng dién nuée, (5 6 cam
kéo dai), co s& vat chat to chuc ti€c ngot gifta gio nghi giai lao Dai hdi, nguoi
thuong truc van hanh;

- Phéi hop ciing Vian phong bé tri nhan vién 18 tan, phuc vu Pai hoi.

4.8. Phong BQ:

- B6 Eri ngudi huéng dan cac Pai biéu vi tri dd xe va bao vé ANTT trong
thoi gian dién ra Dai hdi.

4.9. Phong CV:

- Chuéan bi 02 may ’tinh ca nhan, 02 may i}l, 01 may chiéu, ’chuorng trinh
chiéu vao ngay Dai héi; Bo tri 02 can bo tin hoc d€ van hanh céc thiét bi tin hoc;

- Be“fng tréﬂn Website Cong ty tit ca cac thong tin lién quan dén viée tb chfrg:
Pai hdi dong co6 dong thuong niép ndm 2018. Thoi gian dang: Trudc ngay to
chirc Pai hoi 15 ngay (Thong bdo t6 chirc Dai hoi, cac tai liéu Dai hdi...).

5. Nhan sw Dai hoi:

Thanh 18p ban chi dao; ban b chirc; ban kiém tra tw cach - kiém phiéu; t0
gitp viéc Dai hoi, gom:

Thanh 1ap Ban chi dao, Ban t6 chiic, to glip viéc Pai hoi gom:

STT Ho va Tén Chirc vu Nhiém vu
I Ban chi dao
1 Pham Coéng Huong Chu tich HPQT Truéng ban
5 | Nguyén Qué Thanh UV HDPQT - Gb Pho trudng ban
3 | Bui van Kiém Uy vién HDQT Uy vién
4 |Ba/Ong Ké toan trudng Uy vién
5 | Nguyén Thé Hanh Nhiém vu TBKS Uy vién
II |Ban t6 chirc
{ | Nguyén Qué Thanh UV HDQT - GD Trudng ban
2 | Nguyén Cong Tuan Cht tich Cb Pho truéng ban
3 | Ba/Ong Ké toan trudng Uy vién
4 | Vii Ngoc Xuan Chanh vin Phong Uy vién
5 | Hoang Kim Cuong TP BQ Uy vién
6 | Trdn Dinh Anh PP TCLD Uy vién
7 | Trinh Thi Nguyét Hing PP KT Uy vién




8 | Bui Duy Téan TP KH Uy vién
9 | Nguyén Tuén Khanh TBTC b.Uy Uy vién
10 |Lé& Thé Anh BT DTN C.ty Uy vién
11 |Lé Trong Cudng Thu ky Céngty | Uy vién thuong truc
Ban Kiém tra tw cach
Il | DB, Ban kiém phi¢u
(Du kién)

1 | Hoang Kim Cuong TP BQ T trudng
2 | Cao Xuén Pich PP TPK Uy vién
3 | Nguyén Tuén Khanh TBTC B.uy Uy vién
IV | Thu ky (Dw kién)

1 Lé Trong Cuodng Thu ky Cong ty

2 | Phing Thi Dung CB VP

V | T6 gitp viée

1 | Nguyén Thé Hanh TP TPK Tb trudng
2 | Tran Thu Ha Ph6 CVP Uy vién
3 |La Vin Hung PP TCLD Uy vién
4 | Pham Tuyét Mai PKT Uy vién
5 | Trinh Thi Thuong PKT Uy vién
6 | Nguyén Van Hiéu PP KT Uy vién
7 | Nguyén THi Hang PKT Uy vién
8 | Pham Thi Phuong Cén b6 vin phong Uy vién
9 | Bui Puc Bén Cén b van phong Uy vién
10 | Phung Thi Dung Cén bd van phong Uy vién
11 | Pham Thi Thim Cén bd van phong Uy vién
12 | LuuKy Tho Can b van phong Uy vién
13 | Lé Quang Hung Cén bd P.CV Uy vién
14 | Chu Binh An Can bo P.CV Uy vién
15 |Nguyén Vin Mat QP PXPV Uy vién
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* Ghi chii: Trudng ban, T6 trudng to giup viée ¢b trach nhiém phéan cong
nhiém vu cho céc thanh vién dam béo céac diéu kién tot nhat phuc vu to chirc Dai
hdi. Cac ban, T giup viéc tu giai thé sau khi hoan thanh nhiém wvu.

Nhéan dugc Ké hoach nay, yéu cau cac phong ban, cac ca nhin nghiém tic

trién khai thuc hién./.

Noi nhdn:
— UBCK; S¢ GDCK; TTLK (b/c);
— HDQT, BKS: Ban ciing va Portal;
— DU, CPb, BTN (Portal);
—  Giam dbe, cac PGD, KTT (Portal);
— Cac don vi, phong ban (Portal);
— Phong CV (ding trén Website);
—  Luwu: VT; TCLD; Thu ky HPQT (5);

TM. HQI PONG QUAN TR .
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