DOAN THAN QUANG NINH DPOAN TNCS HO CHi MINH
BCH DOAN CONG TY CP THAN
MONG DUONG-VINACOMIN
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S6: 240-KH/DTN Cém Pha, ngay 06 thang 4 nim 2020

KE HOACH

To chire Hji thi “Tubi tré sang tao” nim 2020

Thyc hién Ké hoach sé: 1205-KH/PTQN, ngay 06/3/2020 cita Ban Thudng
vu Doan than Quang Ninh vé viéc t6 chirc Hoi thi “Tudi tré sang tao” nam 2020.

Ban Thuong vu Poan Thanh nién Cong ty xdy dung ké hoach t chirc véi
cac ndi dung cu thé nhu sau:

I. MUC PiCH - YEU CAU

1. Cu thé héa Nghi quyét s6 10-NQ/PU ngay 11/01/2017 ctia Ban Thudng
vu Dang iy Than Quang Ninh vé diy manh céng tac khoa hoc va cong nghé trong
san xuat kinh doanh; Nghi quyét s6 110-NQ/PU ngay 03/01/2020 ctia Dang tuy
Cong ty vé phuong hudng, nhiém vu ndm 2020.

2. C6 vii, khuyén khich tinh than lao dong sang tao, tham gia linh vuc san
xuét kinh doanh, ning cao ning suat lao dong, cai thién diéu kién lam viéc cho
nguoi lao dong. Tao moéi trudong lam viée va hd trg DVTN trong cong téc xay
dung va hién thuc hoa céac y tudng sang tao trong linh vue minh phu trach va vi
tri minh cong tac.

3. Cudc thi can thu hut déng ddo DVTN hudng ung tham gia; ndi dung y
tudng tham gia dy thi phai thé hién rd nét vai trd cia PVTN la chi d8 tai, ¥ tudng.

IL. POI TUQNG — NOQI DUNG — HINH THU'C

1. Poi twong du thi:

La doan vién thanh nién trong Cong ty, tudi doi khong qué 35.

Céc d6i tugng tham dy thi 12 tic gia (cd nhdn) hodc nhom tac gia (mdi nhom
khéng quda 03 nguwoi). Khong han ché s6 luong hd so tham gia du thi.

2. Noi dung — Hinh thirc

2.1. Nogi dung: chia thanh 02 néi dung thi

- Noi dung thi thir 1: danh cho nhitng y tudng séng tao da dugc 4p dung
thuc té vao san xuét mang lai hiéu qua cao.

- N6i dung thi thir 2: danh cho nhitng y tuéng sang tao ¢ tinh kha thi cao
va chua dugc ap dung vao thuc té.



Céc y tudng séng tao dang ky tham gia tdp trung vao cac linh vuc: co gidi
héa, tin hoc héa, tur dong héa trong lao dong san xuét, cong tac quan 1y didu hanh,
cong tac bao vé méi trudng, an toan vé sinh lao dong; v tudng ddi méi trong céc
phong trao ciia Poan Thanh nién... Cac y tudng sang tao phai cé tinh mdéi, nhan
dinh d4nh gi4 c6 tinh kha thi, hoan toan c6 thé 4p dung duoc vao thuc té san xuét,
chimg minh dugc hidu qua va chua dat cac giai cAp Tép doan trd 1én.

2.2. Hinh thire:

a. Vong 1: Cip Poan Thanh nién Céng ty: hoan thanh trudc ngay
15/7/2020. ‘

- Phét dong hoi thi tai céc chi doan, huéng dan DVTN céch 14p hd so, tap
hop va xét chon nhiing ¥ tuéng xuit sic nhit. T6 chuc tuyén duong khen thudng
nhitng c4 nhan xuét sic.

b. Vong 2: lya chon 02 ¥ tudng séng tao tiéu biéu nhat tham gia vong so
loai cép Poan Than Quang Ninh. 15 hd so ¥ tudng sang tao tiéu biéu nhét s& duoc
lwa chon tham gia vong chung két cép Poan Than Quang Ninh (du kién trude
ngay 25/8/2020).

III. THU TUC PANG KY

1. Hinh thire diang ky du thi:

Céc thi sinh dang ky ndi dung thi danh cho nhiing y tudng da dugc ap dung
va chua dugc dp dung tai don vi, ndp ho so du thi vé Poan Thanh nién Céng ty
trudc ngay 20/6/2020.

2. Hb so gom:

- Phiéu diang ky du thi c¢6 xac nhan cia co quan chuyén mén (theo madu).

- Ban gidi thiéu thong tin tdc gid/nhom tac gia.

- Ban hoan chinh néu y tuéng sang tao ap dung trong san xuét kinh doanh,
c6 ban thuyét minh, moé ta vé y tudng sang kién, danh gia hiéu qua...

- Anh 4x6 méi nhét ctia c4c thi sinh.

IV. QUY PINH VE BAI THI:

1. Thé thirc trinh bay: |

- Bai du thi dugc danh mady, in kho A4, c& chit 14, phong chit Times New
Roman, khong qua 15 trang.

- Bai du thi duoc déng thanh quyén, gdm bia va ndi dung trinh bay.

- Thi sinh ¢6 thé trinh bay theo c4c hinh thirc khac nhu in céc trang slide
mo ta hinh anh, thé hién dugc rd y tudng du thi.



- Céc thi sinh dugc lya chon vao vong chung két cdp Poan Than Quéang
Ninh can xay dung clip gioi thi€u vé y tudng hoéac trinh bay bang slide thoi gian
trinh bay khong qua 20 phut.

2. B6 cuc trinh bay:

Chuwong 1: Thong tin chung

- Khai quat vé y tuéng: linh vuc thuce hién, vi tri 4p dung. ..

- Panh gia thuc trang: B6i canh hién nay tai khu vuc do, su can thiét, muc
tiu, hiéu qua sau khi 4p dung y tuong, cac tac dong khong mong muén sau khi
ap dung y tudng, phuong an khac phuc...

- Mb ta y tudng: Quy md, pham vi 4p dung, phuong thirc tién hanh, thoi
gian trién khai thuc hién, cidc b phén li€én quan thuc hién, cach thirc thuc hién,
trién vong vé hiéu qua sau ap dung...

Chwong 2: Ké hoach thuc hién

Budc 1: Xay dung y tudng...

Budc 2: Trién khai y tudng...

Bude 3: Thuc hién cac hd so phap ly lién quan dén thuc hién ¥ tudng (vi
du nhu cén str dung nguon von dau tu, huy dong nhan luc...)

Budc 4: Co bao cdo danh gia hiéu qua vé timg giai doan khi 4p dung y
tudng...

Chwong 3: Y nghia tic dong dén qua trinh san xut, méi truong, cong ddng,
hiéu qua kinh doanh sau khi dp dung y tudng sang kién...

Phén tich dénh gia cac mit vé kinh té, nang suét lao dong, cong tac an toan,
mdi truong va hiéu qua...

3. Trach nhi€ém cia tac gia, nhom tac gia dw thi:

- Cac y tuong sang tao khong dugc sao chép cuia nguoi khac, khong xay ra
tinh trang tranh chap. Téc gia hodc nhom téc gia chiu trach nhiém vé ndi dung y
tudng cia minh.

- Khong sir dung san phim ctia cudc thi nay dé tham dy cude thi khéc trong
thoi gian dién ra cudc thi.

V. CAN CU CHAM THI - CO CAU GIAI THUONG

1. Cin cir chAm thi: Thang diém: 100 diém

- Tinh kha thi: ti da 30 diém.

- Quy mo, pham vi ap dung: ti da 20 diém.




- Dénh gié hiéu qu4, gia tri 1am lgi hodc y nghia vé mit x4 hoi, méi truong,
to chirc...: tdi da 30 diém.

- Hinh thirc, ndi dung trinh bay, tinh thuyét phuc: t6i da 20 diém.

2. Co cau giai thuéng:

- Giai thuéng d6i véi y tudng da dugc dp dung vao thuc té:

+ 01 giai nhét: 5.000.000 d.

+ 01 giai nhi: 4.000.000 d.

+ 01 giai ba: 3.000.000 d.

- Giai thuéng d6i véi y tudng chua duge 4p dung vao thuc té:

+ 01 giai nhét: 5.000.000 d.

+ 01 giai nhi: 4.000.000 d.

+ 01 giai ba: 3.000.000 d.

VL. BAN TO CHUC - BAN GIAM KHAO

1. Doan Thanh nién Cong ty: .
- Tham muu t6 chire cac hoat dong theo Chuong trinh cdng tdc nim 2020.

STT Ho tén S6 thé Pon vi Chire vu | Ghi cha

A | BANTO CHUC

1 | Nguyén Pang Khoa 10514 PX KT6 Trudng ban

2 | Nguyén Ngoc Tan 11936 P KCM Phé ban

3 | Nguyén Vin TAm 9628 PX NL Thanh vién

4 | Pham Thi Quynh Hoa 10645 PX PL3 Thanh vién

B | BAN GIAM KHAO

1 | Vii Tién Quang Ph6 Giam d6c | Trudéng ban

2 | Lé Thé Anh BT DTN Phé ban
Lai Quang Trung TP KCM Thanh vién

4 | Pbng Xuén Diing TP CV Thanh vién

5 | Vii Birc Pinh TP AT Thanh vién

VIL. TO CHUC THUC HIEN

- Trién khai ké hoach, theo ddi, huéng dan cac Chi doan truc thudc trién
khai thuc hién hiéu qua céc ndi dung theo yéu cau.




2. Cac chi doan

- Béo céo lanh dao don vi xdy dung chuong trinh, ké hoach cu thé d& trién
khai phtt hop véi diéu kién cta don vi.

- Thudng xuyén thong tin, bao céo két qua trién khai v& Ban Thudng vu
Doan Thanh nién Céng ty.

Noi nhin: TM. BAN THUONG VU

r

- Poan Than QN (b/c);

- Dang uy Cong ty (b/c);
- Céc chi doan (t/h);

- Luu VP Doan.




DOAN THANH NIEN CONG TY CP POAN TNCS HO CHI MINH
THAN MONG DUONG - VINACOMIN
CHI POAN.........
o ' Quang Ninh, ngay ... thang ... ndm 2020

PHIEU PANG KY
THAM GIA HQI THI TUOI TRE SANG TAO NAM 2020

Kinh giti: Ban T6 chire Hji thi Tudi tré séng tao.

1. Tén téc gia (néu la nhom thi ghi tén truong nhom): ...........ccooeeuuinn..
2. Ngay thang nam sinh: ..................
3.Ponvicongtac: ...............
4. Pia chi lién hé (gé‘m dia chi, sé dién thoai, Email):
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6. Phan thong tin vé thanh vién nhém:
¢ Tac gia 2:
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¢ Tac gia 3: _
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XAC NHAN CUA DON VI TAC GIA
(Phong, phan xwong...)



